New Mexico State University
Activity Report
October 7-11, 2013

President — Garrey Carruthers, Ph.D.

| received a call from Commissioner Karl Benson of the Sun Belt Conference who
informed me that the Executive Committee had voted to not entertain our request
to admit all of our sports into the Sun Belt at this time. Consequently, we will
continue to play all Olympic sports in the Western Athletic Conference and next
year will play football in the Sun Belt. Conference alignment is still very fluid. | will
be attending both the WAC and Sun Belt Conference meetings next week. In the
proverbial nutshell, nothing has changed!

| visited with leaders of the Tribal Voices group who expressed the need to employ
more Native Americans in faculty and staff positions at NMSU. We would love to
but the pool of Native American Ph.D.’s is limited. | recommended we continue to
encourage and send our best and brightest through the state program which
supports minority students who go out of state to get a doctorate and then the
State forgives most of the funding if they return to a New Mexico University. This
program is woefully underfunded, however. We should make funding this program
a priority of the Council of Presidents.

| visited with leadership from the Foundation who were inquiring about our next
major capital campaign. | expressed an interest in launching a new campaign soon
and suggested a five year; $125 million program was attractive to me. They will
take this to the Foundation Board for consideration.

Ricardo Rel and | traveled to Deming to break bread with Senator John Arthur Smith
and to discuss funding for higher education. We briefed him on the Mission
Specific Performance Funding model. He seemed interested but suggested we
would need to make peace with the administration on some of their concerns.

I met with Shane Brooks, a special agent with the CIA, who gave me an overview of
their programs and their interest in activities at NMSU.

Dan Howard, Mike Morehead and | attended the Governor’s Task Force on
restructuring Colleges of Education. Many of the ideas presented by Secretary
Skandara have merit but some would have to go through our shared governance
process. These include changes in curriculum, admissions standards, and entrance
test minimums. Many of the ideas being promoted are already in place or being
considered by Morehead and his gang.

Gena Bermudez has assembled this Administrations first class of Presidential
Ambassadors. They will be participating with this office in official events,
educational opportunities, and seminar programs. It is great for me to have an
opportunity to work with students again!

Dr. Dario Silva has advanced the cause of developing an Aggie Code of Conduct. |
assembled representatives of the Faculty Senate, ASNMSU, Employees Council,
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Human Resources, and the Provost office to begin a grassroots effort to develop
such a code. Dario will assume leadership of the group and he is seeking volunteers
from all stakeholder groups to assist him in the project.

| completed my rounds of our community college programs with a stop off at DACC.
I had an enjoyable chat with a nice crowd of faculty and staff. | reiterated the
importance of the community colleges in preparing students for the workforce
and/or for continuing on to NMSU for a 4 year degree. We discussed the need to
fully articulate all of our community college academic courses by the time the snow
flies on Christmas Eve, 2014. Greg Fant is heading up the effort to have this
happen.

This week’s Research Rally featured Dr. Frank Ramos of the Geology Department,
who received a large public and some private funding for a new sophisticated
analytical spectrometer and Dr. Jonathan Cook, who recently received an NSF grant
with a number of co Pls to work on “big data” issues and opportunities. | would
recommend all to attend these rallies to learn what our colleagues are up to in
research and development. Real exciting and useful work!

Executive Vice President and Provost — Dr. Dan Howard

Along with President Carruthers, Dean Morehead, and Regent Mitchell, met with
New Mexico Education Task Force. Discussions centered on limiting the number of
evaluations teachers undergo, what measures to use in evaluating teacher
performance, and minimum accomplishments necessary to enter and graduate
from teacher training programs in the state.

Met with senior staff members to discuss early experience for first year students.
By providing some first year students with an earlier introduction to the campus
and the more rigorous academic expectations of their degree programs we hope to
improve classroom success rates and student retention.

Toured the animal care facilities on campus with a group of administrators and
faculty members to discuss the current limitations of our facilities and the upgrades
that will be necessary to house animals that have become critical in modern
medical research, such as knockout mice. It is clear that without significant
upgrades in our facilities, NMSU will not remain competitive for many NIH and
USDA grants.

SVP Administration and Finance — Angela Throneberry
Business Affairs

The Administration and Finance “Bags to Benches” competition will continue
through Friday, October 18, 2013. The total pounds collected as of October 4" s
1892.6 pounds.
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Auxiliary Services

NMSU Mail Services launched a new Web site on the Wordpress platform at
mailservices.nmsu.edu. The department did not have a site before moving to
Auxiliary Services and additional features will be added in the coming months.
Barnes & Noble at NMSU will host a special reading about the history of La Posta de
Mesilla at 5 p.m. on Oct. 18. The bookstore recognized National Student Day earlier
this week with discounts on Apple products and Aggie merchandise. Graduation
robes, tassels and hoods are in current supply.

Tickets to the NMSU Pan American Center’s Dec. 2 Trans-Siberian Orchestra concert
are selling over three times faster than the last time they came to Las Cruces. The
Pan Am Center is also set to host the annual Look Who’s Dancing, NMSU
Tournament of Bands, and Las Cruces versus Mayfield game in November.

NMSU Dining hosted Brain Teaser Trivia this past week and is set to host a number
of upcoming themed meals including Taste of Romania, Taste of Texas, and two
Halloween parties.

Housing & Campus Life is once again spearheading a number of events tied into the
“NMSU Aggies are Tough Enough to Wear Pink” campaign. Please remember to
wear pink Oct. 13-19 and visit PinkAggie.com for a complete list of events.

The NMSU Golf Course will be conducting a special family version of its popular
“Get Golf Ready in 5 Days” program that will also help to support the March of
Dimes “High Heels for High Hopes” campaign.

The Golf Course hosted 14 teams from around the country who participated in the
2013 Prices “Give em Five” Intercollegiate tournament, which was won by Portland
State University. The golf course staff received great reviews for service and course
conditioning.

Information Communication Technologies

The second phase of the NMSU e-mail system upgrade (Office 365) which began
September 20, 2013 will be completed on September 27, 2013. This phase of the
upgrade added new features such as Sky Drive Pro (a file storage service that allows
you to share and collaborate with others), Office Web Apps (a lightweight, web
based version of Excel, Word, PowerPoint, and OneNote), and Lync (instant
messaging, voice, video, and online meeting service available for Windows, Mac,
iOS and Android platforms). The upgrade also provide a new, easier to use, web
interface for e-mail, calendars, and contacts.

The ICT Leadership Team began work on its contribution to the Administration and
Finance Strategic plan which ties directly to NMSU’s Vision 2020 Strategic Plan.
This included the refinement and implementation specifics related to ICT. There
was also work done on the development of metrics for progress and achievement
tracking. This will be an ongoing process over the next few months.
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Facilities and Services

On September 28, 2013, the New Mexico State University Fire Department
competed with other local Fire Departments in the 4™ Annual Angle Fund Combat
Challenge in Vinton, Texas.

The event consisted of climbing up three stories of stairs, hoisting a fire hose to the
top of the stairs, hitting a Kaiser sled (150 Ib. block) o
10-feet with a sledge hammer, a 100-foot run,
dragging a charged hose line 100-feet and then
dragging a 160 |b. dummy 100-feet.

The NMSU Fire Department team consisted of Lt.
Marcellus Andry and Firefighters William Guin,
Dominic Coughlin, George Richards and Fabian
Holguin.

The NMSU Fire Department took 6" place in the team
competition with a time of 2 minutes and 34 seconds.
William Guin took 3™ place individually with a time of
2 minutes and 35 seconds.

All proceeds went to charity. It was a fun filled day
with healthy competition between local fire
departments and our student firefighters.

FS Project Development & Engineering (PD&E) Assistant Project Manager, Nivia
Franco has completed the last phase of finish improvements in the Educational
Services Building. The pictures below show improvements to the University
Accounts Receivable Department (UAR) / Cashier Window and Collections.

The New Mexico Department of Transportation Commission has approved the
2013/14 FY Annual Cooperative Program, and allocated $105,525 @ 75% Capital
Cooperative Program state share funds for the Design, Reconstruction and Drainage
Improvements of Grants Campus Parking Lots. FS PD&E Project Manager Joe
Payyapilly was responsible for requesting and receiving these Local Government
Road Funds and will also serve as the Project Manager.
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As a joint venture between NMSU and PNM Power Company the canopy provides
the students the opportunity to install and wire roof mounted solar panels.
Students will be able to connect the solar panels to an electric meter on the canopy
and watch the power being generated. The canopy structure is designed to give
the student a real world installation feeling, from mounting the solar panels on the
roof to roughing in the wires though the roof joist to roughing down the wall to the
main electrical panel and meter. Construction finished two weeks ago with
Williams Design Group providing architectural services and the contractor was ESA
Construction. The project was managed by FS PD&E Assistant Director Henry
Espalin and Project Manager Orasa Vaught.

SVP External Relations / Chief of Staff — Ben Woods

VP Student Affairs/Enroliment Services — Dr. Bernadette Montoya

Dr. Montoya attended the Senate Memorial 101 Lottery Work Group on October 11
in Santa Fe with representatives of ASNMSU. Our students have played a leading
role in working toward a new model for the Lottery scholarship by setting an
excellent example of cooperation with other student governments and in creating
creative and sustainable solutions. We recognize the work of David Maestas,
Jeremy Witte, Lydia Hammond, Daniel Sonntag, and Sage Peterson in this
endeavor.

The SAEM Assessment team hosted Dr. Darby Roberts, editor of Learning is not a
Sprint, on October 11. Darby Roberts is the associate director of student life studies
at Texas A&M; she worked with the SAEM Leadership team and the Assessment
Team on next steps in creating a culture of evidence.

Page 5 of 13

SAEM staff attende
workshop on building a culture of evidence.



Dr. Montoya met with Alexandra Von Wolff, Executive Director of the RoundUp, to
discuss strategies that will allow the student paper to enhance circulation and
revenue streams.

SAEM social media presences have a fairly wide reach in the NMSU community.
Last Thursday, a flash mob in Corbett Center ended in a (successful) marriage
proposal. The event was recorded by a number of people and we posted and
shared two of the videos on Facebook. In less than 24 hours the event was liked
more than 800 times, shared over 90 times, generated more than 60 comments,
and was seen by more than 45,000 people. That one event generated about four
times the engagement we see for all our posts in a typical week. The video is at
(http://www.facebook.com/newmexicostateuniversity). These outlets can be of
great use for communicating with current and prospective students.

University Admissions, Ms. Valerie Pickett

The NMSU Transfer Center hosted a DACC to NMSU Transfer Day on Oct. 10.
Students met with academic advisers, financial aid and scholarship representatives,
and Transfer Center staff to find out how they can continue their education at
NMSU.

For the 4™ year, University Admissions is sponsoring a class at John F. Good
Elementary School in Irvine, Texas. We keep in touch with the students and
encourage them to get understand what they can do to go to college. Over 90% of
the students at this school live in poverty.

This class in Irving, Texas is filled with Aggi
fans!

Student Engagement, Dr. Terry Cook

Aggie Welcome and Orientation held the Mid-semester Review: Check-in/Check-up
Campaign with the Fall Expo on Wednesday, October 9. Twenty-four student
support programs and academic colleges held activities with prizes and give-aways
for students.
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94 students completed a Midsemester Reviev
P TN Card at the AWO Cheeln/Check-up
The TRIO Student Support Services staff we Campaign, which included a seifssessment
the Pablo el Toro Award for "Most Student and a scavenger hunt.
Engaging" table at the Miesemester Review.

Student Life, Dr. Michael Jasek

e Dr. Jasek and the Counseling Center hosted a discussion titled “Building Hope” on
October 9 at CCSU. The discussion focused on national trends, symptoms,
awareness, and responses to depression and other mental health issues.

e Project Enable and Student Accessibility Services used an IDEA grant from the
Provost’s Office to hold the NMSU Disability Awareness Conference on October 1
and 2. The day and half conference for faculty and staff included training, speakers,
student and service provider panels, a resource fair, and a film about the life of
Temple Grandin.

Office of Student Diversity and Outreach, Ms. Christina Chavez Kelley

e Justin McHorse and Mike Ray of the American Indian Program met with Chairman
Jeff Haozous of the Fort Sill Apache Tribe on October 2.

e Dr. Laura Gutierrez Spencer presented “Living in Two Worlds”, a cross-cultural
analysis of the experience of first-generation and working class students as they
enter the university system, to Dr. Freddie Marquez’s EXITO class on October 3. Dr.
Spencer also presented “Do | Belong Here? NMSU through the Eyes of Minority and
Working Class Students” at the Fall Assembly of the College of Health and Social
Services on October 4.

e The Southwestern Region of NM Mathematics, Engineering and Science Association
(MESA) held its Annual High School Leadership Summit and hosted middle school
students at NMSU on October 8. Over 100 high school and 85 middle school
students attended. Students visited colleges and spoke to Admissions Advisors.
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The LGBTQ Campus Roadmap 2014 Webinar was held on October 8 to discuss the
“Five Critical Strategies to Becoming an LGBTQ Friendly Community.”

Interim VP Economic Development — Dr. Kevin Boberg

VP Research — Dr. Vimal Chaitanya

Vimal Chaitanya met with Ken Furusaki, Executive VP and CTO of NGK/NTK, Japan
who was visiting NMSU for possible funding opportunity.
Vimal Chaitanya held a meeting with AFRL (Albuguerque) as part of the Educational
Partnership Agreement (EPA) committee follow-up.
Consulted with and provided material to Kristian Chervenock who was meeting
with Turkish and Azerbaijani delegation in Santa Fe for possible collaboration
focusing on water and chemical engineering research.
Vimal Chaitanya visited Clovis Science Center where part of the work to make Guar
a viable New Mexico crop is being conducted. The demand for Guar Gum has
increased considerably after its use in the fracking industry was discovered. USA
imported $1 billion in guar seed from India. This crop can have significant economy
impact for New Mexico.
Peter Lammers presented two invited talks at the Algal Biomass Organization
Summit in Orlando, FL
0 Some like it hot: outdoor cultivation of mixotrophic, thermo-tolerant
Galdieria sulfuraria in closed photobioreactors for waste water
treatment and biofuel applications.
0 Bounded Opportunities: Physical, Biological, Material and Economic

Constraints on Photobioreactor Design
While in Florida for the ABO Summit, Peter Lammers also traveled to the Algenol
Biofuels site in Ft Myers, FL to discuss the S5M DOE-REAP grant awarded to NMSU
with Algenol as our industrial (strategic) partner. Algenol will be providing
assistance with techno-economic modeling and providing horizontal
photobioreactors for the DOE projects.
Peter Lammers hosted a site visit Oct. 10-11 by a validation team for the DOE-REAP
grant (Christine English and Josh Gesik, from Golden DoE Field Office). In addition to
providing tours of the algal cultivation test bed, presentations for the site visit team
were made by Profs. Shuguang Deng, Peter Lammers, Wayne Van Voorhies, Tanner
Schaub and Omar Holguin.
Pat Hynes spoke to the Rotary Club on Thursday, October 11.
Senator Heinrich has recorded a video for the International Symposium for Personal
and Commercial Spaceflight on the NASA Flight Opportunities program that is flying
a NMSU Student Payload.
Senator Tom Udall is planning to speak at the International Symposium for Personal
and Commercial Spaceflight on Wednesday, October 16",
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Office of Research Development Conducted three proposal development
workshops: (1) Writing Competitive Proposals (2.5 hours), (2) Successful NIH
Proposals (2 hours), and (3) Writing Competitive NSF Proposals.

San Fernald presented RPSP FY 15 Expansion Request to the LFC Review
Committee.

Erin Ward facilitated a Home Water Conservation workshop in Columbus attended
by 36 adults and an additional 40 children participating in “water games.”

Sam Fernald attended NM EPSCoR IV "Energize New Mexico" External Advisory
Board meeting to present State Water Budget activities of Social Natural Science
Nexus component.

Management Team of the Water Science and Management Degree Program met to
consider applications for spring 2014 with acceptance of 11 students (7 M.S. and 4
Ph.D.). Total anticipated enrollment in Spring Semester 2014 is 26 with 17 M.S.
students and nine Ph.D. students.

The Amigo Airshow is re-locating to the Santa Teresa 5T6 airport. PSL will have an
exhibit on unmanned aircraft at the airshow (18 October). We have also been
asked to support the educational - graduation day for 5t graders-approximately
1300 school children are expected.

Interim VP University Advancement — Dr. Tina Byford

| attended the first meeting on the BOR Orientation Manual project. We identified
basic structure and goals for the manual.

Several Foundation Board members and | met with President Carruthers in
preparation of his opening remarks at the NMSU Foundation Fall Board meeting
this month.

| attended the Ernst & Young Check presentation hosted by College of Business.
Ken Bouyer, Sarah Clifford & Emily Perry presented the $30,000 check.

NMSU Foundation sponsored a table at the Cowboys for Cancer Research dinner.
Our guests included, President and Mrs. Carruthers and James Kilcrease, a candidate
for his PhD in ACES, who is a cancer survivor and established the Aggie Cancer
Survivor Endowment. Additional guests included Deb Widger, AVP, and other
friends of the Foundation, who are cancer survivors.

A family member of a donor who named NMSU in her estate plans delivered a
$10,000 check drawn from the donor’s estate that will go to the Jacob and
LinaTejada Memorial Endowed Scholarship.

Director of Planned Giving, Robert Peterson and College of Engineering worked
with an 1888 Society donor’s attorney and personal representative in closing the
estate. The $250,000 gift will establish an endowed Aerospace Engineering
Professorship in memory of the donor.

Past Presidents of the NMSU Alumni Association Executive Council spent a
considerable amount of time contributing to the NMSU Alumni Association
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strategic plan, incorporating key performance indicators (KPIs) and best practice
measures. This strategic plan will allow the NMSU Alumni Association to focus on
continued growth and outreach, better serving alumni and friends of NMSU.
Katherine Vandertulip, senior alumni relations officer, and Dolores Cardoza,
communications specialist, accompanied two NMSU Alumni Association Student
Delegates, Ashley Demott and Sydnie Roper, to the CASE Social Media Conference
in Albuquerque. The team learned best practices for social media.

The NMSU Alumni Association is currently taking reservations for an exciting line up
of Homecoming 2013 events. To view the events or to register, visit
http://alum.nmsu.edu.

Director, Fred Heinrich, and Associate Director, Darlene Muguiro, of Corporate and
Foundation Relations (CFR) have submitted a $138,700 request to Blackstone on
behalf of Arrowhead Center and a $10,000 request to BBVA Compass on behalf of
Mesquite Learning Center. The CFR Department continues to work with
representatives from Colleges of Ed, CHSS and Sunland Park (Mayor and School
District) regarding a major program proposal to present to the Kellogg Foundation.
Terra Winter, Director of Development, College of Agricultural, Consumer &
Environmental Sciences is in Phoenix this week attending a CASE conference for
continuing education which provides a great opportunity and ability to meet with
ACES alumni in the area.

The Chile Pepper Institute welcomes a new Development Council member at the
$2,500 level.

Athletics Director — Dr. McKinley Boston, Jr.

Ben Woods has provided great leadership in efforts to bring all impacted parties
together to review the current tailgating policy, best practices and to identify ways
to enhance the tailgating experience for all. We have tweaked the policy and which
| believe will eventually yield a better and safer tailgating experience for our
community.

The Athletic Council chaired by Professor Kevin Melendrez met to discuss a number
of agenda items. Two of the items that yielded a healthy discussion were finding
ways for the Council and Student Athlete Advisory Council (SAAC) to interface and
discuss the student-athlete experience at NMSU. The Council will met with SAAC to
explore ways to become more collegial in their work. The Council also discussed the
need to become good committee members and the need to share information with
the constituencies they represent.

| attended a TETWP Press Conference and announced the Athletic Department and
the Football programs support for the annual TETWP football game. In support of
this important cause, the coaches agreed to have the football players wear Pink
jerseys to show their support. The Pink Jersey was unveiled.
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Commissioner Karl Benson hosted a Sun Belt AD’s conference call to discuss new
future Bowl opportunities for Sun Belt schools. Announcements of new Bowl
relationships will take place across the country in coming weeks. Commissioner
Benson also led a discussion on the proposed NCAA Division 1 Governance changes
and the issues the five BCS automatic qualifiers have with the current system.

Associate VP University Communications — Maureen Howard

For the week of September 30 — October 6, news stories in both local and national
media totaled 193 placements. The top story covered by the media this week
continued to be the athletics promotion encouraging student attendance.

This week’s Eye on Research story featured the reception organized by the Office of
the Vice President for Research and the Office of the Vice President for Economic
Development to honor those faculty and staff who have achieved at least one
patent. The Oct. 3 event recognized 21 people, who were also inducted into the
recently chartered NMSU Chapter of the National Academy of Inventors.

The Sunday feature this week in the Las Cruces Sun-News highlighted New Mexico
State University’s certified organic program and NMSU’s partnership with the New
Mexico Department of Agriculture to support organic farming in New Mexico,
which has grown from an industry producing about $5,000 worth of organic
produce in 1991 to more than $61 million in organic crops in 2011.

The News and Athletics media relations staff are promoting Tough Enough To Wear
Pink with various efforts. The team is developing an Eye on Research piece for
Tough Enough To Wear Pink Week that will highlight Jeffrey Arterburn, Regent’s
professor in the Department of Chemistry and Biochemistry, and his research
efforts to unlock the potential of a unique kind of estrogen receptor to diagnose
and treat breast cancer. Sports Information also helped organize the weekly
football press conference on Tuesday when the Aggies unveiled the new game
uniforms for the Oct. 19 Pink Game against Rice and coordinated radio appearances
for Athletics Director McKinley Boston and Housing and Campus Life Director Julie
Weber.

KRWG held the quarterly Patron Board meeting this week. The group welcomed
five new board members who will support KRWG fundraising activities and events.

Assistant VP Government Relations — Ricardo Rel
State-Related Activities

OGR staff organized and participated in the Higher Education Department’s Non
I1&G hearing that took place on October 9, 2013. Staff from the Legislative Finance
Committee and the Department of Finance and Administration was also present at
the hearing.

OGR staff initiated and participated in a conference call with Tracy Hartzler-Toon, of
the Legislative Finance Committee, to discuss the budgets of the New Mexico
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Department of Agriculture, Cooperative Extension Service and the Agricultural
Experiment Station. Jon Boren, Jeff Witte and Anthony Parra also participated on

the call.

Jacobo Varela, Director of Military and Veteran Programs, presented before the
Military and Veterans Affairs Interim Committee. Legislators had positive
comments about NMSU’s interaction with student veterans.
The following committee will meet at New Mexico state university:
0 October 14 — Drought Subcommittee
A Provost Howard will welcome the committee
A Agricultural Water Conservation Hydrology — Sam Fernald and

Phil King will testify on the panel

0 October 16 — Water and Natural Resources Interim Committee
A Process for Removal of Cattle from Forest Lands in Drought —

Sam Smallidge with the Range Improvement Task Force will
testify on a panel

Treatment of Water for Uranium Contamination — Jaime
Geronimo Vela, NMSU Doctoral Student and Antonio Lara (NMSU
Professor of Chemistry)

0 October 17 — Science, Technology and Telecommunications Committee

A

A

A

A

Welcome and Update — President Carruthers

Tour of the Reduced Gravity Biometrics Laboratory —
Presentation by faculty and students

Renewable Energy Infrastructure Opportunities — Andy Rosenthal
with the NMSU Southwest Technology Development Institute
Alamogordo Desalination — Sam Fernald

Peter Lammers, NMSU Algal Bioenergy Program

0 October 18 — Science, Technology and Telecommunications Committee

A

Agriculture Technology Advances/Technology Improvements in
Agricultural Water Use — Sam Fernald and Phil King.

The New Mexico Department of Agriculture, Cooperative Extension Service and the
Agricultural Experiment Station will present their budget requests before the
Legislative Finance Committee on October 24, 2013.

Director/Secretary, NMDA - Jeff M. Witte

| was invited to be the keynote speaker at the Mora/San Miguel County Farm and
Livestock Bureau Annual Meeting held this week. There is much support for NMSU
programs, especially in the area of local farming economic issues and concern
about watershed and other issues.

| spoke at the annual meeting of the New Mexico Association of Conservation
Districts in Raton. There were over 150 people in attendance from across the state.
They are a great supporter and partner of NMDA and NMSU.
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The 2013 Produce Marketing Association Fresh Summit (Tradeshow) runs
October 17-21, in New Orleans, Louisiana. Nine producers and produce-related

companies will exhibit within the New Mexico Pavilion (Pavilion). Staff coordinates
the Pavilion on behalf of these nine companies.
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