University Administrative Council Agenda
February 9, 2021, 8:30 am–10:30 am
https://nmsu.zoom.us/j/96726975364?from=addon
1.

Call to Order

President Floros

2.

Introductions

President Floros

3.

Approval of Minutes, January 12, 2021

President Floros

4.

Old, New Business (None)

General Counsel

5.

Informational Items
o Revised academic calendar
o Summary of Faculty Senate Committee Restructuring
o Great Colleges to Work For Program
o Cyber security update
o Ratified University and Foundation MOU

6.

NMSU Updates
o COVID-19 in New Mexico and at NMSU
o General comments
o Academics
o Vice Presidents
 Student Success
 Research
 Administration and Finance
 Advancement
 General Counsel
o Human Resources
o Government Relations
o Marketing and Communications
o Physical Science Lab
o ASNMSU
o Grad Council
o Faculty Senate
o Employee Council
o Athletics
o Housing and Residential Life
o NMDA
o Community Colleges
o
o

7.

Vice Chancellor
Chancellor

Additional Updates

Next UAC: March 9, 2021

Dacia Sedillo
Julia Parra, James McAteer
Gena Jones
Carlos Lobato
Derek Dictson
Lori McKee
President Floros
Provost Parker
Renay Scott
Luis Cifuentes
Andy Burke
Derek Dictson
Roy Collins
Gena Jones
Ricardo Rel
Justin Bannister
Eric Sanchez
Mathew Madrid
Ashlerose Francia
Julia Parra
Letty Gallegos
Mario Moccia
Ophelia Watkins
Jeff Witte
Monica Torres
Ken Van Winkle
Ruth Johnston
Chancellor Arvizu

University Administrative Council Agenda
Tuesday, January 12, 2021, 8:30 am–10:30 am
Call to Order
Introductions
Minutes
Old, New Business
Informational
Items

NMSU Updates

8:32
Andy Bowen, Interim Chief of Police
Moved and seconded, approved December minutes as distributed
None
President’s Comments
• We all need to facilitate dialogue, listen and talk to advance the educational
mission. Beliefs aside, we are all in this together.
• Town Halls – Start January 26. Vaccines: started, but we need to continue vigilance.
Chancellor’s thoughts
• Democracy – people have different opinions. We can condemn violence, but our
words matter. Universities influence respectful discourse: find common ground.
Spring COVID-19 Response, Vice Chancellor Johnston
• Testing: Home tests from DoH. Targeted testing with residence hall students.
• Vaccine: State mandates process. Everybody should register.
• Working with DoH to prioritize face to face faculty.
• Activity reviews continue by ESH&RM.
• COVID19@nmsu.edu – best way to get a quick answer.
System-Wide Debrief of COVID-19 Management in Fall (40 Min) Vice Chancellor Johnston
• What we have done well, from feedback
o Town Halls serve as the face of COVID-19 response at NMSU.
o Other communication: Now and Ready sites, newsletters
o Collaboration, flexibility, adaptability; Love working from home. Supplies.
• Can improve
o Adjustments in working from home; More contact with supervisors
o Zoom fatigue and exhaustion
o Clarity, but this is difficult and some items seem chaotic
o Responsiveness with phones across the university, technology issues
o Initiative fatigue – can we suspect strategic plan?
o More student activities? (Bands, athletics, etc).
•
Spring opportunities
o Tents, Mental and Physical health; Use tech beyond zoom
Discussion
• Mention community colleges at town hall?
• What is best way to communicate with students?
• What do we take with us after COVID?
• Deans and community colleges: Most people expect COVID-19 numbers to be
worse this spring. Prepare all faculty for completely online education at any time.
COVID update, Lori
• 157,000 cases in NM. 2.1 million tests for COVID. Current 700 hospitalizations.
2,764 deaths. All counties red except Catron.
• 22 active cases at NMSU; 9 students, 13 employees. 4 isolated students on campus.
• 1971 tests fall semester. 200+ from research study. Vaccine PODs have gone well.
Provost, Carol Parker
• January: Faculty return January 14. January 19 convocation. Deans and VPR will be
assisting. Tara Gray leading convocation effort. Aligning awards with LEADS 2025.
o 1/25: classes start. 10-15% of classes: face to face. Rest are online, hybrid
• New college will be put to a survey
• Deans, VPR, VPSS collaborating on retention and graduation efforts.
Vice Presidents
• Student Success, Renay Scott
o UG up 4.1% in enrollment. First time freshmen up for spring (small numbers).

Recording at
https://nmsu.zoom.us/rec/share/rsVsZMborvT713CKBQBHI4avzqZZGAy9wMq8E7Z99B2jDBlngLqEw6pMCn18Krq5.
663fixHKo43Vf3pS

o Need 804 students more to be flat.
o Graduate students up 20.9%
o Course scheduling when students need them: Big help.
o Retention – Navigate has helped. Faculty, fin aid role piloted this semester
o Thanks to deans and others who have helped with implementation.
• Research and graduate school, Luis Cifuentes out, Luis Vazquez filling in.
o Collective responsibility in getting students enrolled; 21% increase
o Grad faculty handbook created to define roles.
o Continuing data driven approach with deans and department heads.
• Admin and Finance, Andy Burke: Approval for Ag Modernization project
• Advancement, Derek Dictson
o Leslie Cervantes, deans resolving issues around spending donor funds
• General Counsel: No report
Government Affairs
• Executive recommendation: Restore half the swap. Included $21 million for
Opportunity Scholarships (2-year institutions). LFC recommendation – restore base.
Human resources
• VRIP – one final step before we confirm that people can retire.
• Evals due March 16, Training due by March 10
• Taxes -- Employees documentation for purchases not refunded by NMSU: talk with
a tax professionals, talk with supervisors about purchases.
MarComm: 100 years ago – Ralph W. Goddard started up New Mexico’s first radio station.
PSL: NBOC has been submitted, will know by mid-July. $15 million annually.
ASNMSU: Rebranding effort will roll out in February
Graduate students: Planning virtual events for semester.
Faculty Senate: Meeting Thursday, nothing new to report before then.
Employee Council: Elections open. Elect officers February meeting. No problems anticipated
with transition of power.
Athletics: Baseball locker fundraiser completed; Annual Report is out; Successful launch of
Aggie coffee. Will announce 5 new WAC teams this week. Conference will be stronger,
bigger.
Housing & Residence Life
• 620 have returned, another 1100 expected. Housing opened early for students
needing to quarantine. 4 in isolation. 1 in quarantine.
NMDA: Deeply involved in legislative processes.
Community Colleges
• Monica – Enrollment is down. Tracking Adult Ed and CTE
o Marketing campaigns – certificate and degree programs for workforce.
o Navigate – now have a position to support this.
• Ken: Alamogordo, Carlsbad, Grants poised to follow re-opening plan
Chancellor
• Executive and legislative recommendations need to be reconciled.
• NMSU LEADS 2025 is our north star.
Closing comments
• We still have a job to do – can’t just focus on COVID.
• Humbling experience. All of you have stepped up. Thank you.

Attendees: John Floros, presiding; Lori McKee, Luis Vazquez, Enrico Pontelli, Ophelia Watkins, Letty Gallegos, Jon Webster, Roy
Collins, Sonya Cooper, Anthony Parra, Leslie Cervantes, Andy Burke, Ken Van Winkle, Phame Camarena, Ruth Johnston, Norma
Noel, Eric Sanchez, Sherry Kollman, Ricardo Rel, Melissa Chavira, Ermelinda Quintela, Renay Scott, Katrina Doolittle, Lenny
Martinez, Kate Terpis, Henrietta Pichon, Scott Eschenbrenner, Jim Hoffman, Ann Goodman, Justin Bannister, Dan Arvizu, David
Smith, Andy Bowen, Norma Grijalva, Carol Parker, Luis Campos, Laura Castille, Derek Dictson, Lauren Goldstein, Carlos Lobato,
Mario Moccia, Rolando Flores, Monica Torres, Lakshmi Reddi, Julia Parra, Mathew Madrid, Jeff Witte, Shelly Stovall, Adam
Cavotta, D’Anne Stuart, Gena Jones, Kim Rumford, Libby Washburn

Recording at
https://nmsu.zoom.us/rec/share/rsVsZMborvT713CKBQBHI4avzqZZGAy9wMq8E7Z99B2jDBlngLqEw6pMCn18Krq5.
663fixHKo43Vf3pS

DRAFT ACADEMIC CALENDAR ADJUSTMENT DRAFT
Justification: Create six entry/enrollment points, with minimal overlap, that still
complies with federal financial aid disbursement regulations and does not disrupt
system-wide Banner processes such as registration and grading.
*changes are noted in red font

TERM

CURRENT
STANDARD
TERM

ADJUSTED
STANDARD
TERM

FA 2021

08/18 ‐ 12/10

08/18 ‐ 12/10

SP 2022

01/19 ‐ 05/13

01/12 ‐ 05/06

SU 2022

05/25 ‐ 08/04

05/11 ‐ 08/04

FA 2022

08/17 ‐ 12/9

08/17 ‐ 12/09

SP 2023

01/18 ‐ 05/12

01/11 ‐ 05/05

SU 2023

05/24 ‐ 08/03

05/10 ‐ 08/03

FA 2023

08/16 ‐ 12/08

08/16 ‐ 12/08

SP 2024

01/17 ‐ 05/10

01/10 ‐ 05/03

SU 2024

05/22 ‐ 08/01

05/08 ‐ 08/01

8 WEEK
PART OF
TERM
1
2
1
2
1
2
1
2
1
2
1
2
1
2
1
2
1
2

START
08/18
10/13
01/12
03/16
05/11
06/14
08/17
10/12
01/11
03/15
05/24
06/14
08/16
10/11
01/10
03/13
05/08
06/12

|
|
|
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐

END
10/12
12/10
03/15
05/06
07/01
08/04
10/11
12/09
03/03
05/05
06/30
08/03
10/10
12/08
03/01
05/03
06/28
08/01

Academic Calendar Guidelines:
‐ Fall classes start third Wednesday in August
‐ Spring classes start second Wednesday in January
‐ Summer classes start first Wednesday after Spring Commencement
‐ Financial aid begins disbursing funds the Friday night before classes start
‐ Census is the third Friday of Fall and Spring, per HED regulations
‐ Census is ten days after the first day of Summer for the full 10‐week term
‐ Census is eight days after the first day of 8‐week parts of term
‐ Census is five days after the first day of the 5‐week parts of term in Summer
‐ Fall and Spring terms covers 16 full / partial weeks, not including the weeks of Thanksgiving and Spring Break
‐ Summer term covers 13 full / partial weeks
‐ Spring Break falls the 9th week of the Spring semester
‐ Fall and Spring final grades are due by 5:00 p.m. the Tuesday after the last day of classes
‐ Summer final grades are due by 5:00 p.m. the Monday after the last day of classes
‐ Degree certification begins the day after grades are processed and runs for 10 business days
‐ Last day to drop a course with "W" (no refund) is same as last day to add a MS2 class without instructor signature
‐ Deadline to withdraw from the University (no refund) is 4:59 p.m. the Friday before finals
‐ Six week early performance grading window: 8:00 a.m. the sixth Friday of the semester to 5:00 p.m. following Tues.
‐ Summer and Fall registration begins the second Thursday in April
‐ Spring registration begins the second Thursday in November

Shared Governance (*4)

Committee Titles
(see Task1 Tab)

Functions
Note the verb (liaise, recommend, execute, approve, act, execute...), 3-5 per committee

Examples of
proposals from
previous years
(see Task 2 Tab)

Resources

Existing
(See Task 3 Tab)

Proposed (New)

https://docs.google.
com/document/d/1tyg3WhJdHXN16
DBC7B7ByUDfabpoyoOJsYVR9oMnb4/edit#
https://budget.nmsu.
edu/reports/

3 FS reps on UBC

To advise and recommend on policies regarding finances throughout the University system

Provost Rep

Student Fee Board

To assist with student fee recommendations

ASNMSU Rep

Budget and Resources

To liaise with the President and Provost on all matters regarding budget

Committee

18/19-20

1 FS ex-oficio to BOR Financial
Strategies, Performance and
Budget Committee?

To recommend on representation and reporting from any new or existing committees (*3)
To advocate on issues of shared governance
University Planning

To liaise on changes to university structure, including colleges and departments

Committee

To make recommendations on salary structures and/or university salary equity studies

19/20-9, 19/20-13

GOAL TEAM 3

1 FS rep on Campus Planning
VC Strategic Planning ex Committee
oficio
1FS rep on Comm Disease
Preparedness Committee
1 FS rep on NMSU space
committee

To assist with the promotion of the extension and outreach mission of the University

1 FS rep to Emergency Planning
Committee?
1 FS rep to Safety Committee?

To ensure faculty senate proposals and university policy is applied consistently

Curriculum and Programming

To recommend on curricula and degrees for approval through UPAC

Committee

19/20-5, 19/20-7, 19/20-12
19/20-18

To liaise with the university on optimizing the effectiveness of online instruction.

18/19-4

To liaise with the vice provost for digital learning initiatives

1 FS rep on University Programs
VP Digital Learning ex-oficio
Advisory Council
1 FS rep on General Education
Committee
1 FS on NMSU Faculty Advisory
Committee on Technology
3 FS on NMSU QM for online
course development committee

To liaise with the VPR to advance NMSU as an R1 institution

19/20-17

Research and Creative Activity

To recommend on improvement on policies related to research

18/19-5

VPR ex-oficio

Committee

To liaise on matters to recognizes all forms of scholarship
To assist with policy on ethical questions of misconduct in research or creative endeavor; conflict of commitment, and
facilities misuse.

18/19-18

GOAL TEAM 2

Diversity, Equity, and Inclusion

To recommend standards for the evaluation of teaching, and regarding promotion and tenure

19/20-6,

Committee

To liaise on matters of diversion, equity, and inclusion with the vice provost for DEI

19/20-17

To liaise across the university system on matters of staff training and education
To act to set norms for the faculty talk list serv, ensure compliance with those norms, and to annually ensure membership
is restricted to current faculty only

1 FS rep on URC

1 FS rep to Education and Training
Collaborative?

1FS rep on CADRe?

1 FS rep on Diversity Council
FGRB as per ARP 10.60
VP DEI ex-oficio

1 FS rep on Employee Council

GOAL TEAM 4

To assist with building a robust university system

Student Success

To promote student success at all levels

Committee

To liaise with the BOR student success committee and the student success center

19/20-18

VP Student Suc. ex-oficio1 FS rep on Athletic Council
GOAL TEAM 1

1 FS ex-officio to BOR Student
Success Committee?

1 FS liaison to ASNMSU

To liaise with ASNMSU on all matters of joint interest
1 FS rep on NMSU Housing
Exemption Committee

To propose and promote improvements to campus culture
To liaise with the athletics council
Senate Leadership Committee (*5) As defined in the faculty senate byelaws, section 4
Committee

To ensure Shared Governance is distributed throughout the 6 Faculty Senate Standing Committees

FS Parliamentarian

Chair duties (*1)
Vice chair duties (*2)

To ensure Faculty Senators' experiences and expertise are distributed throughout the 6 Faculty Senate Standing Committees
To ensure senate work load is distributed throughout the 6 Faculty Senate Standing Committees
To provide a clear understanding of the senate function, roles, operations, and resources

*5 Note SLC will be increase by 2,
as a result of moving from 4 to 6
committees

*3 Examples: Chair is on Goal Teams, Tiger Teams, and Budget Realignment Committees. the FS Chair, or their
representative from this SP committee, would be appointed to any newly formed university committees similar to these.
The SP committee would advocate for any new membership, such as these, to the Provost or President by means of a
proposal through faculty senate

https://docs.google.com/document/d/1YtoCK0fkKIjVllvTDlnMq3frJqIERKTAKxrhaFZ8FLs/edit Faculty Senate Role in
Shared Governance
https://docs.google.com/document/d/1tyg3WhJdHXN16DBC7B7ByUDfabpoyoOJsYVR9-oMnb4/edit#heading=h.i3u0yl5o9abf
Beyond the Bylaws document

*1 chair is on Dean’s Council
University Administrative Council (UAC)
Assignment Advisory Group (AAG)
President & Provost monthly meetings*4 These reps would be pulled from
Board of Regents
these committees and these reps
University Budget Committee (UBC) would report back to these
committees
*2 vice chair is on Associate Dean’s
Academic Council (ADAC)
Assignment Advisory Group (AAG)

Proposition: XX-19/20
Title: A revision to the faculty senate standing committees, including changes to the faculty
senate bye laws
Date Submitted: TBD
Sponsor(s): Faculty Affairs Committee
Proposed Committee: LRP
Assigned Committee:
Prior Approvals: None
Proposal Type (please check one):
☐Memorial
☐Proposition to change policy (please include ARP/RPM reference(s) from
https://arp.nmsu.edu/)
☐Proposition for curriculum addition/change (please include all curriculum change
forms and signature pages as outlined here: https://provost.nmsu.edu/forms/)
☒Other (please describe below)
This in an internal senate matter. The changes in faculty senate bylaws only require internal
senate action.
Proposal:
To make the proposed alterations to the faculty senate bylaws as provided in the attached
documents.
Rationale:
The NMSU faculty should play an enhanced and integrated role in shared governance. By
altering the senate standing committee structure to that proposed below, we become more
aligned to existing university structures, we make the faculty senate into a more proactive body,
we can act more rapidly in cases when quick action is required, and we enhance communication
across all levels.
The proposed new structure is described in detail in the following text and in the changes to the
bylaws as in the attached document.
- That the faculty senate move to adopting 6 standing committees, and a senate leadership
committee.
- That each standing committee be assigned specific functions, ex-officio members of the
senate, and representation on specific university committees.
- That membership on each standing committee be determined by the chair of the senate
before the beginning of each academic year, upon advice provided by senate leadership in
the form of proposed membership for each standing committee, and that each faculty
senator be given the option for one preferred standing committee.
- That faculty senate representation on committees across NMSU remains the purview on
the faculty chair, and ex-officio membership on the senate remains the purview of the
faculty senate, and that the proposed committees’ memberships in this document form
suggestions that should be determined annually and subject to change. That the first
proposal of each year should be a confirmation of a list of ex-officio members to the
faculty senate. That the second proposal of each year be changes to the functions of each
committee, if any are required. That the selection of faculty senators to committee across
campus be announced by the faculty chair at the first meeting of the senate each year.
- That faculty senate representatives on committees across NMSU should report back to
their standing committee on the discussions and actions in each committee to which they

-

-

-

are assigned, that this report should occur no less than once per semester, and that this
report get forwarded to the full senate by the chair of the standing committee.
That proposals submitted to the senate be assigned as closely as possible within the
functions of each standing committee.
That a Budget and Resources Committee should be formed as a standing committee.
o That this standing committee be assigned the following functions: To liaise with
the President and Provost on all matters regarding budget; To advise and
recommend on policies regarding finances throughout the University system; To
assist with student fee recommendations; To recommend annually on changes to
faculty senate representation and reporting from any new or existing committees
at NMSU.
o The Provost should be invited to act as an active and present ex-officio to this
standing committee.
o The faculty senate representatives on the University Budget Committee be
member on this standing committee.
o The faculty senate representative on the student fee board be a member of this
standing committee.
o That one faculty senate representative from this standing committee by appointed
as ex-officio to the Board of Regents Financial Strategies, Performance and
Budget Committee.
That a University Planning Committee should be formed as a standing committee.
o That this standing committee be assigned the following functions: To advocate on
issues of shared governance; To liaise on changes to university structure,
including colleges and departments; To make recommendations on salary
structures and/or university salary equity studies; To assist with the promotion of
the extension and outreach mission of the University; To ensure faculty senate
proposals and university policy is applied consistently
o The VP for Strategic Planning should be invited to act as an active and present exofficio to this standing committee.
o This committee should actively engage in NMSU Leads 2025 Goal 3, and identity
a similar role in any further long term plans should they arise.
o The faculty senate representatives on the Campus Planning Committee be
member on this standing committee.
o The faculty senate representative on the Communicate Disease Prepared
Committee be a member of this standing committee.
o The faculty senate representative on the NMSU Space Committee be a member of
this standing committee
o That one faculty senate representative from this standing committee by appointed
as ex-officio to the NMSU Emergency Planning Committee
o That one faculty senate representative from this standing committee by appointed
as ex-officio to the NMSU Safety Committee
That a Curriculum and Planning Committee should be formed as a standing committee.
o That this standing committee be assigned the following functions: To
recommend on curricula and degrees for approval through UPAC; To review and
recommend policies related to academic issues on teaching; To liaise with the

o
o
o
o
o
o

university on optimizing the effectiveness of online instruction; To liaise with the
vice provost for digital learning initiatives
The VP for Digital Learning should be invited to act as an active and present exofficio to this standing committee.
The faculty senate representatives on the University Programs Advisory Council
be member on this standing committee.
The faculty senate representative on the General Education Committee be a
member of this standing committee.
The faculty senate representative on the NMSU Faculty Advisory Committee on
Technology be a member of this standing committee
The faculty senate representatives on the NMSU QM for online course
development committee be a member of this standing committee
That one faculty senate representative from this standing committee by appointed
as ex-officio to the NMSU Education and Training Collaborative

-

That a Research and Creative Committee should be formed as a standing committee.
o That this standing committee be assigned the following functions: To liaise with
the VPR to advance NMSU as an R1 institution; To recommend on improvement
on policies related to research ; To liaise on matters to recognizes all forms of
scholarship; To assist with policy on ethical questions of misconduct in research
or creative endeavor; conflict of commitment, and facilities misuse.
o The VP for Research should be invited to act as an active and present ex-officio
to this standing committee.
o This committee should actively engage in NMSU Leads 2025 Goal 2, and identity
a similar role in any further long term plans should they arise.
o The faculty senate representatives on the University Research Council be member
on this standing committee.
o That one faculty senate representative from this standing committee by appointed
as ex-officio to NMSU CADRe

-

That a Diversity, Equity, and Inclusion Committee should be formed as a standing
committee.
o That this standing committee be assigned the following functions: To recommend
standards for the evaluation of teaching, and regarding promotion and tenure; To
liaise on matters of diversion, equity, and inclusion with the vice provost for DEI;
To liaise across the university system on matters of staff training and education;
To act to set norms for the faculty talk list serv, ensure compliance with those
norms, and to annually ensure membership is restricted to current faculty only; To
assist with building a robust university system
o The VP for Diversity, Equity and Inclusion should be invited to act as an active
and present ex-officio to this standing committee.
o This committee should actively engage in NMSU Leads 2025 Goal 4, and identity
a similar role in any further long term plans should they arise.
o The faculty senate representatives on the Diversity Council be member on this
standing committee.

o The faculty senate representatives on the Employee Council be member on this
standing committee.
o The faculty senate representatives on the Diversity Council be member on this
standing committee.
o Faculty senators on NMSU Faculty Grievance Review Board be members on this
standing committee, in so far as in permitted in line with NMSU ARP 10.5
-

That a Student Success Committee should be formed as a standing committee.
o That this standing committee be assigned the following functions: To promote
student success at all levels; To liaise with the BOR student success committee
and the student success center; To liaise with ASNMSU on all matters of joint
interest; To propose and promote improvements to campus culture; To liaise with
the Athletics Council.
o The VP for Student Success should be invited to act as an active and present exofficio to this standing committee.
o This committee should actively engage in NMSU Leads 2025 Goal 1, and identity
a similar role in any further long term plans should they arise.
o The faculty senate representatives on the Athletic Council be member on this
standing committee.
o The faculty senate liason to ASNMSU be member on this standing committee.
o The faculty senate representatives on the NMSU Housing Exemption Committee
be member on this standing committee.
o That one faculty senate representative from this standing committee by appointed
as ex-officio to Board of Regents Student Success Committee.

Summary of Faculty Senate Committee Restructuring
In Fall 2020, Faculty Senate began the process of revisioning its committee structure; Faculty
Affairs Committee accepted this task. The committee conducted research to identify the
structure at other universities and created a document for idea generation based on research,
existing NMSU structures, and feedback from the sharing of the document. Attached is a
screenshot of the spreadsheet of the Faculty Affairs Committee work. Currently, the committee
is working on the edits that will be needed related to the Faculty Senate Constitution and
Bylaws; the Constitution edits are evidenced in Proposition 11/20-21. The proposition for edits
regarding the Bylaws will ensue next and the draft for that, Proposition 19/20-21 is attached.

Collaboration Agreement
This Agreement between the New Mexico State University Foundation, Inc. (“Foundation”) and the
Regents of New Mexico State University (“NMSU”) (each, a “Party” and collectively, the “Parties”), takes
effect on February 2, 2021 (“Effective Date”).
Background
•

The Foundation is an independent, nonprofit corporation, as further described in Exhibit A (attached
and incorporated into this Agreement).

•

NMSU is a public land-grant higher-educational institution that:
o has generally delegated its authority to its chancellor (the “Chancellor”);
o has current operations that include an Office of University Advancement (“OUA”); and
o has the ultimate responsibility for governing NMSU, including responsibility for the
employment, compensation, and evaluation of the Chancellor and all other NMSU employees.

•

The Foundation recognizes that its role is to seek gift support for the priorities established by NMSU,
in consultation with the Foundation, and to further support NMSU as set forth in the Foundation's
Articles of Incorporation and Bylaws.

•

NMSU desires to engage the Foundation to provide expertise, advice, coordination, assistance, and
other services to enhance fundraising and development for all related areas of NMSU, recognizing the
many benefits that the Foundation provides to NMSU.

•

The Foundation desires under this Agreement to strengthen and clearly define its relationship with
NMSU.

•

The Parties understand that:
o it is in their mutual best interest to work closely together to achieve success in securing
significant philanthropic support for NMSU;
o a need exists for competitive compensation to reward sustained fundraising success because
of the Foundation’s unique challenges in competing in relevant markets for fundraising and
administrative talent;

•

o NMSU currently assigns certain of its employees to duties on behalf of both the Foundation
and the OUA (“Jointly-Assigned EEs”)
o a need remains for the Parties further to discuss and clarify their respective roles and duties
with respect to any gift whose circumstances the Parties determine to require special
handling and disposition.
The Parties intend under the Agreement to:
o make formal NMSU’s designation of the Foundation as the only organization authorized to
seek, receive, and manage gifts on behalf of NMSU;
o coordinate their mutual activities in a manner that promotes and supports the educational,
research, and service missions of NMSU; and
1|P a g e

o establish a regionally-competitive compensation arrangement that includes incentive
compensation opportunities for key Foundation employees.
•

The Parties envision that once the Foundation becomes financially self-sustaining, the Parties will
establish a separate transitional arrangement under which – to the extent lawful – some JointlyAssigned EEs will become employed solely by the Foundation.
Agreement

The Parties agree as follows:
I.

Authorization.
A.

B.

C.

II.

Definitions.
1.

“Bequest” means gifts that are made as part of a will, trust, beneficiary designation
or other planned giving vehicle.

2.

“Endowment” means an aggregation of assets invested by the Foundation to
support NMSU’s mission in perpetuity.

3.

“Gift” means a charitable donation of cash, securities, real estate, goods, or services
made to a nonprofit organization to help accomplish its mission. Gift includes
further any corporate or private grant to which no contractual deliverable applies.

Exclusivity. NMSU grants to the Foundation an exclusive right to:
1.

seek, receive, and manage all types of Gifts and bequests on behalf of NMSU; and

2.

act as an investing agent for any Endowment or bequest to NMSU.

NMSU Role. NMSU must take any step or action that is reasonably necessary and
appropriate to support the Foundation's role as the exclusive organization authorized to
seek, receive, and manage Gifts and bequests on behalf of NMSU.

Foundation Duties.
A.

Definitions.
1.

“Board” means the Foundation’s governing board.

2.

“CBA” means NMSU’s then-current collective bargaining agreement with the
American Federation of State, County and Municipal Employees Local 2393 or its
successor entity.

3.

“Donation” means any inter vivos (between living people) or testamentary Gift or
bequest to NMSU (or any of its divisions, units, colleges, and departments) of cash,
securities, real estate or other negotiable instruments received under the
Agreement.

4.

“Employment Action” means hiring, assessment,
compensation or goal setting respect to an employee.

5.

“Executive Committee” means the Board’s executive committee.

termination,

search,

2|P a g e

6.

B.

“Foundation President” means an individual whom NMSU employs as its own Vice
President of University Advancement with duties including, without limitation:
a.

overseeing NMSU’s alumni association; and

b.

as Loaned Personnel (defined below), serving as President of the
Foundation.

7.

“Law” means each applicable state or federal statute, regulation or common-law
provision.

8.

“Loaned Personnel” means each employee whom NMSU supplies to the Foundation
for this Agreement’s purposes.

9.

“Site” means a NMSU department, college or unit to which the Foundation has
assigned Loaned Personnel.

Personnel Coordination with NMSU. The Parties understand that close working
relationships are required between NMSU and Loaned Personnel.
1.

2.

3.

Joint Oversight of Applicable Workforce. The Parties must ensure that the
Chancellor and the Board’s chair and Executive Committee are included as
prominent participants in discussion and decision making regarding any
Employment Action of:
a.

the Foundation President; or

b.

Loaned Personnel whom the Foundation has assigned to a Site.

Human Resources. The Foundation has a right to:
a.

use NMSU’s Human Resources Services office to administer any
Employment Action for Loaned Personnel so long as that arrangement is
mutually beneficial to both Parties;

b.

pursue any other human resource management option that the Foundation
considers to be more cost efficient or more effective in recruiting and
retaining qualified staff, subject to Law; and

c.

contract directly with any person or entity that the Foundation considers
necessary to carry out its functions, such as any fund-raising consultant,
accountant, attorney or investment manager.

Collective Bargaining Aspects. The Parties reserve a right to renegotiate this
Agreement’s Loaned Personnel arrangement upon any significant CBA modification
that the Foundation considers negatively to impact this Agreement’s objectives.

C.

Fundraising. The Foundation is responsible for planning and implementing comprehensive
fundraising and donor-acquisition programs in support of any opportunity or priority that
NMSU identifies. The Foundation must establish appropriate asset allocation, distribution,
and spending policies consistent with Law.

D.

Donations. The Foundation must cause any acceptance of a Donation to be evidenced by a
deposit or transfer of the Donation proceeds into a Foundation account. The Parties
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consider any Donation that the Foundation accepts to have been transferred by NMSU to
the Foundation for use consistent with each donor's intent, with no further action or
approval required by NMSU.
E.

III.

Policy Compliance. The Foundation must abide by each applicable NMSU regulation
relative to fundraising on behalf of NMSU to the extent permitted by Law and the
Foundation's governing documents.

Financial Support. “Services” means advancement services that the Foundation provides
including, but not limited to, those enumerated in this Agreement.
A.

B.

NMSU Support. As a beneficiary of the Gift funds raised by the Foundation, NMSU
acknowledges its responsibility to support the work of the Foundation with both active
involvement of NMSU leaders and financial support.
1.

Compensation. In exchange for Services, NMSU must provide to the Foundation fair
and reasonable payment and in-kind support according to an Advancement Services
Arrangement as set forth in Exhibit B (attached and incorporated into the
Agreement).

2.

Changed Circumstances. If NMSU’s circumstances require a reduction in NMSU
compensation or in-kind support of more than ten percent:
a.

an additional review between the Parties is justified; and

b.

NMSU must provide a reasonable period of transition to accommodate any
necessary operating or staffing change.

Funds Use. The Foundation has a right to use a reasonable percentage of unrestricted
funds, assess fees for services, or assess fees on Gifts, endowed funds, and other
investments. The Foundation has a right to earmark a portion of its spendable, unrestricted
funds designated for NMSU according to an Unrestricted Gift Allocation as set forth in
Exhibit C (attached and incorporated into the Agreement). The Foundation must cause:
1.

each such expenditure to comply with the IRS 501(c)(3) code and be consistent with
the Foundation’s mission; and

2.

those funds to be audited as part of the Foundation’s annual independent audit.

C.

Advance Planning. The Foundation, in collaboration with NMSU, is responsible for
establishing a financial plan to underwrite the cost of each Foundation program, operation
and service.

D.

Foundation Resources. The Foundation, at its own expense, must provide servers,
computers, databases, email, file storage systems, office supplies, and other such services
that are necessary or required to fulfill its responsibilities and obligations. The Foundation
owns and must independently control the data and donor records stored on its servers,
databases, email, and file storage systems.

E.

Reimbursement to NMSU. The Foundation must reimburse NMSU for all salaries, wages,
and fringe benefits of Loaned Personnel.
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IV.

Term; Termination.
A.

1.

“Indebtedness” means all debt incurred by the Foundation on NMSU's behalf
including, but not limited to, lease payments, advanced funds, and funds borrowed
for specific initiatives.

2.

“Term” means a period during which the Agreement has effect.

B.

Duration. The Term is indefinite, beginning on Effective Date, subject to termination as set
forth below.

C.

Termination. Termination of the Agreement does not relieve the Parties of their obligation
to protect and return any Donor Information (defined below). Each Party has a right to
terminate this Agreement:

D.

V.

Definitions.

1.

for convenience, upon ninety days’ prior written notice to the other Party; or

2.

immediately for cause, if the other Party has:
a.

materially defaulted in the performance of its obligations; and

b.

failed to cure the default within a reasonable time after receiving written
default notice from the nondefaulting Party.

Post-Term Rights. If NMSU terminates this Agreement, then the Foundation is entitled to
require NMSU to pay Indebtedness to the Foundation no later than 180 days after written
notice. If the Foundation terminates this Agreement, then NMSU has a right to require the
Foundation to pay any debt that NMSU incurred on behalf of the Foundation in like
manner.

Coordination between Parties. “Executive Session” means a special meeting that provides an
opportunity for the Board or Executive Committee to meet privately to handle any sensitive,
confidential or legal matter of the Foundation.
A.

Concurrent Personnel Appointments. Along with the Foundation President, the Parties
intend the OUA to be staffed by the same Loaned Personnel as NMSU supplies to the
Foundation.

B.

Communication. In order to foster open communication between the Parties, NMSU must
cause the Chancellor to either:
1.

include the Foundation President as a member of the Chancellor’s Cabinet; or

2.

engage the Foundation on a similar process to facilitate joint communication and
planning.

C.

NMSU Strategic Planning Representation for the Foundation. NMSU must include the
Foundation President as an active and prominent participant in strategic planning for
NMSU.

D.

NMSU Policy Applicable to Foundation. NMSU must use reasonable efforts to apprise the
Foundation of any policy or regulation adopted by NMSU that applies to the Foundation.
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NMSU must establish and enforce policies that support the Foundation’s ability to respect
the privacy and confidentiality of donor records, as defined in Article X of this Agreement.
E.

1.

the Foundation is an independent, nonprofit corporation that the Board
independently governs; and

2.

any action that NMSU takes concerning Foundation operations or - before being
allocated to NMSU - funds, is consequently subject to the Board’s approval.

F.

Foundation Executive Committee Representation for NMSU. The Foundation authorizes
the Chancellor to represent NMSU as an ex-officio, nonvoting member of the Executive
Committee, except when the Executive Committee enters executive session. Staff,
attendees, and ex-officio, non-voting members are excluded from Executive Session
meetings unless invited to attend.

G.

Periodic Decision-Maker Review. To ensure effective achievement of the Agreement’s
goals, the Parties must cause certain of their officers and – if Law permits – their respective
governing board representatives to:

H.

VI.

NMSU Accountability to Foundation Board. NMSU recognizes that:

1.

periodically hold meetings to foster and maintain productive relationships and to
ensure open and continuing communications and alignment of priorities; and

2.

review the Agreement’s progress either:
a.

every five years to update as necessary;

b.

after any material change at either Party of its senior executive leadership
(e.g., Chancellor of the University, President of the Foundation, etc.); or

c.

upon written notification of a significant concern by either Party.

Foundation Board Participation. The Foundation must update its bylaws to include the
following NMSU representatives as ex-officio, non-voting members of the Foundation
Board:
1.

the Chair of NMSU Board of Regents, or a designee from the Board of Regents;

2.

the Chancellor of NMSU;

3.

the President of NMSU;

4.

one Senior Executive appointed by the Chancellor;

5.

one academic Dean appointed by the Chancellor;

6.

the President of the Associated Students of NMSU; and

7.

the President or Chair of each affiliated organization of the Foundation recognized
under Article XIV of the Foundation’s bylaws.

NMSU Duties. “Leaders” means senior NMSU executives, such as the Chancellor, President, Vice
Chancellors, Vice Presidents, Provost, Deans, Athletic Director, and Department Heads.
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A.

VII.

Compliance with Donor Intent. NMSU must:
1.

use each Gift or distribution from any Gift donated to the Foundation, and later
transferred to NMSU, according to the donor's intent as documented in an
applicable Gift document;

2.

cause its colleges or departments (or like units) to provide to the Foundation
written reports regarding the use of funds by NMSU during each preceding fiscal
year in order to enable the Foundation to:
a.

provide donor stewardship impact reports; and

b.

confirm that Gift funds were used according to donor intent;

3.

provide necessary assistance and decision making in selecting scholarship
recipients, faculty chairs and programmatic expenditures, consistent with donor
criteria; and

4.

upon receiving – and discussing with the Foundation President – the Foundation’s
quarterly report of account balances for expenditure:
a.

review that report and take appropriate action to ensure timely usage of the
available funds according to each donor's documented Gift document; and

b.

resolve any donor's Gift document ambiguity according to Law.

B.

Fundraising Coordination. Because the Foundation has major responsibility for fundraising,
NMSU must cause its Leaders, volunteers, boards, and committees to coordinate with
Foundation fundraising initiatives including major Gift solicitations.

C.

Private Gift Opportunities. As the beneficiary of Gift funds raised by the Foundation, NMSU
understands its responsibility to support Foundation work with active Leaders’
involvement to assist in identifying, cultivating, and soliciting private Gift prospects.

D.

Naming Opportunities. NMSU must assist the Foundation with establishing naming
opportunities and follow each established guideline.

E.

Goals Communication. NMSU must cause:
1.

the Chancellor (or designee) to provide to the Foundation current written
information outlining NMSU's educational, research and service goals and
objectives; and

2.

each Leader to provide prioritized philanthropic funding needs that identify annual
and future long-term opportunities for which an active fundraising campaign is
desired for that Leader’s Site or program.

NMSU's Name, Trademarks, and Logos. “NMSU Identity” means NMSU's name, trademarks,
service marks, logos, trade dress, verbiage and associated goodwill.
A.

Grant. NMSU grants to the Foundation, consistent with the Foundation's mission, a right
to use NMSU Identity in the promotion of the Foundation's business and activities. The
Foundation acknowledges that NMSU owns solely all NMSU Identity. Despite the preceding
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grant, the Parties must make clear to all parties with whom they are dealing that the
Foundation is a separately incorporated entity.
B.

Restrictions.
1.

Third-Party Use. The Foundation must obtain NMSU’s written approval before
authorizing any third party to use NMSU Identity.

2.

Allowed Uses. NMSU acknowledges that any current Foundation use of NMSU
Identity is acceptable. Upon determining a need for the Foundation (or third party
authorized by the Foundation) to discontinue or modify a general or particular use
of NMSU Identity use, NMSU must:

3.

VIII.

a.

notify the Foundation; and

b.

attempt in good faith to resolve any issue concerning that use.

Withdrawn Approval. Other than for those arrangements enumerated above,
NMSU retains final authority to withdraw any authorization granted under this
Agreement. Any item for resale or promotional product giveaway that bears any
NMSU Identity is subject to royalty and NMSU requires that item to be produced by
a licensed vendor only.

Priorities, Plans, Accomplishments, and Gift Funds. The Parties must jointly establish Gift
acceptance policies, naming policies and provisions for establishing scholarships, chairs, and other
endowed purposes. The Foundation must:
A.

cause the Foundation President to provide to NMSU the Foundation's current strategic
plan, including annual objectives and goals for securing Gift support;

B.

provide to NMSU quarterly written reports:
1.

of the Foundation's accomplishments in securing philanthropic support for NMSU;
and

2.

of funds available for expenditure by NMSU from any unrestricted Gift, restricted
Gift or Endowment so that NMSU can budget and expend these funds;

C.

issue Gift receipts applicable to this Agreement;

D.

manage funds in accordance with its fiduciary obligation to NMSU and according to Donor
intent, subject to Law and corporate governance;

E.

cause a binding Gift agreement to be:
1.

signed according to Foundation policy for each major Gift; and

2.

coordinated with and signed by each Party for each Gift requiring an obligation on
behalf of either Party (e.g., naming right, matching funds, management of illiquid
assets, unrelated business income tax, etc.);

F.

keep an account of receipts and distributions in connection with applicable funds;

G.

monitor – and provide to NMSU a quarterly report of – account balances available for
expenditure;
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H.

IX.

for any Gift that a donor endows:
1.

invest that Gift unless a relevant Gift instrument or Law specifies otherwise; and

2.

make available for disbursement a portion of the earnings from the investment
under the Foundation's then-current investment policy;

I.

provide to NMSU any necessary binding Gift agreements, written information or
instruction so that NMSU can use funds consistent with donor intent; and

J.

obtain approval from the Board, NMSU and an applicable governmental agency before
accepting any grant from that governmental agency.

Foundation Governance.
A.

Definitions.
1.

“Donor Information” means Foundation donor information in any form or medium
about any past, current or prospective donor. Donor Information further includes,
without limitation: identifying information, giving history, past involvement with
NMSU cultivation and solicitation strategy.

2.

“Foundation Audit” means an annual audit of the Foundation's financial and
operational records.

B.

Audit Collaboration. The Parties jointly must define the scope of - and negotiate an
appropriate and acceptable fee for – the Foundation Audit.

C.

Required Compliance. The Foundation must:
1.

maintain its status as a tax-exempt corporation under Section 501(c)(3) of the
Internal Revenue Code;

2.

under NMAC 2.2.2.10.A.C, use the same independent accounting firm as NMSU to
conduct each Foundation Audit, unless the Foundation receives an exemption from
NMSU and the New Mexico State Auditor;

3.

provide annually to NMSU:

4.

a.

a copy of each annual audited financial statement including any
management letter; and

b.

evidence of any insurance coverage that the Foundation then has in effect;

make available to NMSU for review upon its written request associated work papers
of the audit for:
a.

a three year period after each audit date; or

b.

any longer period that the state of New Mexico requires;

5.

maintain a conflict-of-interest policy for its staff and the Board;

6.

decline any Gift (if not a typical Gift that requires NMSU to select scholarships,
administer chairs, etc.) that without the advance written consent of an authorized
NMSU-level signer would impose onto NMSU:
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7.

8.
X.

a.

an apparent or known liability; or

b.

unusual obligation;

provide, to the Chancellor and NMSU personnel designated by the Chancellor,
access to the Foundation's donor information as needed to carry out the mission of
NMSU:
a.

according to the Foundation Policy on Accessing Database Information; and

b.

as set forth in Article X, below, entitled “Confidentiality;” and

from time to time, disclose to NMSU any applicable Donor Information as set forth
in this Agreement.

Confidentiality. NMSU recognizes that the Foundation is a separate, private corporation with
authority to keep confidential all of its records, documents, and data, consistent with Law.
A.

Definitions.
1.

“Security Rule” means any policy regarding return of information, restriction on
distribution or dissemination, and restriction on printing and returning printed data.

2.

“User” means any individual who gains access to any database, document or file
under the Agreement that includes donor Information.

B.

State Law Confidentiality Duty. The Parties acknowledge Section 6-5A-1 of the New Mexico
Statutes, and each protection and requirement set out in that Section, which this
Agreement incorporates by reference.

C.

Foundation Discretion to Disclose.
1

2.

D.

Foundation Reservations. The communication of Donor Information to NMSU:
a.

is not required by law;

b.

is totally subject to the discretion of the Foundation; and

c.

would not be made by the Foundation if that Donor Information, upon
disclosure to NMSU, were to be determined to become:
i.

property of NMSU; or

ii.

available for public examination otherwise.

Limited NMSU Right. Only the Foundation has a right to maintain any Donor
Information that has been, or is, disclosed to NMSU. Donor Information remains the
proprietary and confidential information, trade secret and property of the
Foundation. NMSU’s right to use Donor Information is limited to purposes
authorized by the Foundation consistent with the Foundation’s mission.

Need for Confidentiality. Preserving the confidentiality of Donor Information is paramount
to the effectiveness of the Foundation in carrying out its purposes. The Foundation denies
consent to treat as a public record any Donor Information disclosed to NMSU under the
Agreement or otherwise, because public or other indiscriminate disclosure of the Donor
Information would:
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E.

1.

violate the need for discretion and confidentiality inherent in the fundraising
mission of the Foundation;

2.

irreparably damage the Foundation's relationships with past and current
contributors; and

3.

negatively impact the Foundation’s ability to develop new donors.

Secrecy Precautions.
1.

2.

3.

F.

Limited Access. NMSU must limit donor information access only to any NMSU
employee:
a.

whom a Party authorizes; and

b.

who has a need to know in order to perform an authorized NMSU function
or activity:
i.

under any written arrangement with the Foundation; and

ii.

subject to each applicable confidentiality requirement and policy.

User Instructions.
a.

Awareness. The Foundation must inform each User of that User’s
responsibility with respect to use, interpretation, and distribution of data.
The Parties desire that individuals be aware that all Foundation provided
information is confidential and is to be maintained solely by the Foundation.

b.

Requirements. The Foundation requires each User to use Donor Information
solely for development purposes according to each applicable Security Rule.
The Foundation prohibits any User from:
i.

disclosing Donor Information to any third party or the general public;
or

ii.

using Donor Information for any commercial or political purpose.

Foundation Cybersecurity Compliance. In the interest of ensuring Donor
Information confidentiality, the Foundation must:
a.

cause its cybersecurity compliance program at least to meet NMSU’s
minimum data security requirements; and

b.

promptly notify NMSU’s IT Compliance Officer and Chief Privacy Officer of
any breach of any Foundation system or data that poses potential
reputational damage to NMSU Identity.

Return/Destruction of Information. NMSU must return promptly to Foundation any Donor
Information disclosed to NMSU that legally cannot be kept confidential, including either
returning or destroying any copy that NMSU has made of that information. NMSU must
also return to the Foundation – or with Foundation's permission delete or destroy – all
Donor Information or other private information that is disclosed to NMSU upon the sooner
of:
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G.

1.

the completion of NMSU's use; or

2.

the Foundation's request.

NMSU Protections. NMSU must use reasonable efforts to implement practices and
procedures to protect the privacy and confidentiality of any donor or Foundation record as
set forth in this Agreement.

XI.

Open Meetings Act; Inspection of Public Records Act. The Parties understand that the Foundation,
not being a public agency or a governing body, is not required to adhere to the New Mexico Open
Meetings Act. The Parties must take each step, and this Agreement is to be construed, so as not to
subject the Foundation or its activities and records to the New Mexico Open Meetings Act or New
Mexico Inspection of Public Records Act. Nothing in this Agreement is considered to be a waiver
of the Foundation's exemption from these statutes.

XII.

Foundation Dissolution. Consistent with the Foundation's Articles of Incorporation, if the
Foundation is dissolved, then the Foundation’s assets are to be distributed, paid over, conveyed,
and transferred to NMSU to be used for educational or scientific purposes.

XIII.

Miscellaneous.
A.

Amendment. Each Party has a right to modify or amend this Agreement only upon
obtaining a written understanding that both Parties sign.

B.

Prohibition against Assignment. A Party must obtain the other Party’s written consent
before assigning this Agreement to any third party.

C.

Third Parties. Nothing in this Agreement is considered to create or give rise to any right in
any third party or any person other than the Parties.

D.

Governing Law. This Agreement – and any claim relating to or arising out of the Agreement
or its breach – is governed by and to be construed according to the laws of the State of
New Mexico, excluding that State’s choice-of-law principles.

E.

Arbitration. The Parties must resolve any legal dispute that is not resolved through
negotiations:
1.

subject to New Mexico state law; and

2.

by final and binding arbitration administered by the American Arbitration
Association under its Commercial Arbitration Rules and Mediation Procedures,
rather than under any civil lawsuit.

F.

Headings. Any heading of any part of this Agreement is inserted only as a matter of
convenience and for reference and in no way defines, limits, or describes the scope or
intent of this Agreement.

G.

Entire Agreement. This Agreement:
1.

constitutes an entire understanding between the Parties with respect to its subject
matter; and

2.

when fully signed, supersedes and terminates:
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a.

the Memorandum of Understanding between the Parties dated July 23,
2007; and

b.

any other prior or existing understanding, whether unwritten or in writing,
with respect to that subject matter.

Signed:

___________________________
Dan Arvizu, Chancellor
Regents of New Mexico State University

___________________________
Derek Dictson, President
New Mexico State University Foundation, Inc.

Reviewed and Acknowledged:

___________________________
Dina Chacón-Reitzel, Chair
Regents of New Mexico State University

___________________________
Bobby Lutz, Chair
New Mexico State University Foundation, Inc.

13 | P a g e

Exhibit A
About the Foundation (the “Foundation”)
The Foundation is an incorporated 501(c)(3) nonprofit organization that is separate and independent from
NMSU, and whose mission is to secure and manage private Gifts to promote the educational, research
and service purposes of NMSU. The Foundation exists for the purpose of enhancing both the image and
value of NMSU for students, faculty, staff, alumni, and all other friends and members of NMSU
community.
The Foundation has been carrying out that mission since it was organized and incorporated on August 27,
1959 and is dedicated to assisting NMSU by engaging alumni, fostering a culture of philanthropy, growing
the Endowment, and providing financial and other support for long-term academic and other institutional
priorities.
The Board of Directors of the Foundation is responsible for the control and management of all assets of
the Foundation, including prudently managing all Gifts and using such funds for the benefit of NMSU and
its affiliates, subject to the donor's intent and Law.
The Foundation's Articles of Incorporation and Bylaws, and Law govern the Foundation's operations. The
directors and officers of the Foundation exercise their fiduciary responsibilities according to these
governance documents, Foundation polices, agreements with NMSU and others and Law.
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Exhibit B
Advancement Services Arrangement
The Parties desire to clarify their expectations in continuing Services as set forth in the Agreement.
A.

Goals. The Parties must:
1.

2.
B.

C.

pursue a ten-year goal of:
a.

funding the OUA budget equally, reducing the Foundation Endowment
management fee to one-and-one-quarter percent; and

b.

developing an advancement operation that is capable of sustainably doubling
annual fundraising from $15 million to $30 million; and

pursue a joint investment equal to $59.00 per alumnus, adjusted for inflation, based on a
study of national best practices and peer benchmarks.

Effective Period. “Services Period” means a period during which this Exhibit has effect.
A.

Duration. The Services Period is ten years, beginning on July 1, 2021, subject to renewal
as set forth under the Exhibit.

B.

Renewal. The Services Period renews for successive one-year periods unless the Parties
in writing either modify or terminate that period.

Financial.
1.

2.

Definitions.
a.

“CEOs” means collectively the NMSU Chancellor and the Foundation President
(or their respective designees).

b.

“Fee for Service” means an annual funding amount that NMSU provides to the
Foundation under this Exhibit as illustrated in item C.4 of this Exhibit.

c.

“Full-Service Lease” means a lease in which NMSU pays the base rent and all
operating costs including, without limitation: property taxes, utilities,
insurance, cleaning, landscaping and maintenance.

Compensation. In exchange for the Services, NMSU must provide to the Foundation:
a.

a Fee for Service, payable on a quarterly basis, with first payment due July 1,
2021;

b.

an in-kind Full-Service Lease for office space sufficient to house Foundation
staff; and

c.

a Reimbursement, payable on a quarterly basis by each Site, equal to fifty
percent of the salaries, wages, and fringe benefits of the applicable Loaned
Personnel.
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3.

4.

Replacement. The above compensation:
a.

replaces instruction and general funding from NMSU for advancement staff
positions and operations; and

b.

represents a commitment by the Foundation to provide a level of advancement
staffing and services that the Parties annually specify as part of the consultation
process outlined in the Agreement.

Fee for Service Schedule.
a.

b.

5.

D.

Increase Purposes. As limited by any reasonable budgeting constraint arising
from NMSU’s legislative appropriation and other funding circumstances, the
Fee is subject to an annual increase necessary to:
i.

fund the OUA budget equally between the Parties;

ii.

reduce the Foundation Endowment fee to one-and-one-quarter percent
over a ten-year period; and

iii.

achieve a joint investment equal to $59.00 per alumnus, adjusted for
inflation.

Progression. The Fee for Service increase progresses annually as set forth below:
$3,000,000

July 1, 2021 to June 30, 2022

$3,400,000

July 1, 2022 to June 30, 2023

$3,600,000

July 1, 2023 to June 30, 2024

$3,800,000

July 1, 2024 to June 30, 2025

$4,000,000

July 1, 2025 to June 30, 2026

$4,200,000

July 1, 2026 to June 30, 2027

$4,300,000

July 1, 2027 to June 30, 2028

$4,400,000

July 1, 2028 to June 30, 2029

$4,500,000

July 1, 2029 to June 30, 2030

$4,600,000

July 1, 2030 to June 30, 2031

Further Negotiation. The Parties anticipate that a need may exists to transfer from
NMSU to the Foundation certain duties that apply to NMSU under this Agreement.
Under that circumstance, the Parties must cause the CEOs to negotiate a Fee for
Service arrangement that is supplemental to that set forth under this Exhibit for each
such transferred duty.

Consultation. The Parties must cause the CEOs to meet as needed, but not less frequently
than annually, to review the Services and to determine the performance and scope of the
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Services. The Foundation also must hold regular meetings with each Site to:
1.

review progress toward fundraising goals;

2.

plan development priorities and goals for the upcoming year;

3.

review the development performance for that Site; and

4.

develop strategies for stewardship and solicitation of Gifts.

E.

Modifications. A Party has a right to modify this Exhibit only by a written document that both
Parties have signed as a consequence of the CEOs’ consultation process.

F.

OUA Funding Projection. A ten-year OUA funding projection that the Parties annually must
review and update is included for illustration purposes in Exhibit D (attached and incorporated
into the Agreement).
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Exhibit C
Unrestricted Gift Allocation
The Parties desire under this Exhibit to clarify their allocation of any Gift to either Party that the Gift’s
donor does not designate for any specific unit or use with respect to either of the Parties
(“Unrestricted Gift”).
A.

B.

Effective Period. “UGA Period” means a period during which this Exhibit has effect.
1.

Duration. The UGA Period is five years, beginning on July 1, 2021, subject to renewal
as set forth under the Exhibit.

2.

Renewal. The UGA Period renews for successive one-year periods unless the Parties in
writing either modify or terminate that period.

Allocation.
1.

C.

Definitions.
a.

“Percentage” means an average percentage of the OUA and Foundation
operating budget that a respective Party provided during the previous three
fiscal years, based on audited financial statements. Percentage includes a fair
market value for NMSU’s in-kind full-service lease for office space.

b.

“QEndowment” means a quasi-endowment, to be made available for use
according to the Foundation’s Endowment spending policy.

c.

“Share” means a Party’s allocation of an Unrestricted Gift.

2.

If under $1,000,000. The Parties must divide evenly (50/50) any Unrestricted Gift under
$1,000,000. The Foundation must deposit its Share as a QEndowment. NMSU has
discretion to deposit its Share either into a current-use account or as a QEndowment.

3.

If at least $1,000,000. The Parties must cause:
a.

any Unrestricted Gift of at least $1,000,000 to be invested in the Foundation
Endowment pool while the Parties cause a calculation to be performed to
determine each Party’s Percentage;

b.

each Party to be allocated a percentage of the Gift equal to that Party’s
Percentage;

c.

the Foundation’s Share to be deposited as a QEndowment;

d.

from NMSU’s Share:
i.

at least eighty percent to be deposited as a QEndowment, which
percentage is subject to modification upon the Parties’ concurrence; and

ii.

the remainder to be placed into a current use account.

Reduction of University Fee for Service. The Parties desire for the Foundation continually to
grow its ability to raise private Gifts for NMSU, and eventually become self-sustaining. As
annual earnings from Unrestricted Gifts allocated to the Foundation QEndowment grow, the
Parties may negotiate a reduction to NMSU’s annual fee for Services until the Foundation is
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self-sustaining.
D.

Consultation. The Parties must cause the Foundation President and the Chancellor to meet as
needed, but not less frequently than annually, to review this Exhibit.

E.

Illustration. This illustration presents an example of the Unrestricted Gift allocation calculation
that the Parties annually must review and update. The Percentage in the illustration is based on
the trailing three-year average for FY18 - FY20. The Foundation’s investment policy defines the
annual distribution rate as four percent of a twelve-quarter rolling average of market value.

NMSU I&G Funding
NMSU In-Kind Funding
Foundation Funding
Advancement Total

$
$
$
$

FY 2016

1,862,671
210,534
3,619,286
5,692,491

$
$
$
$

FY 2017

2,150,408
207,196
3,577,148
5,934,752

$
$
$
$

FY 2018

1,807,987
210,319
3,437,295
5,455,601

$
$
$
$

FY 2019

1,819,791
166,112
3,341,191
5,327,094

$
$
$
$

FY 2020

2,377,199
131,018
3,044,085
5,552,302

FY 2021 Projected

$
$
$
$

2,224,000
198,949
4,361,500
6,784,449

University %
University 3 yr ave

36%

40%

37%
38%

37%
38%

45%
40%

36%
39%

Foundation %
Foundation 3 yr ave

64%

60%

63%
62%

63%
62%

55%
60%

64%
61%

$10,000,000 Gift

$1,000,000 Gift

$500,000 Gift

$10,000,000
NMSU
Foundation
$1,000,000
NMSU
Foundation
$500,000
NMSU
Foundation

Unrestricted Gift Allocation Illustration

FY 18-20 Percentage
40%
60%
FY 18-20 Percentage
40%
60%
Percentage
50%
50%

$
$
$
$
$
$

Share of Gift
3,981,626
6,018,374
Share of Gift
398,163
601,837
Share of Gift
250,000
250,000

Current Use (20%)
796,325
Current Use (20%)
$
79,633
$
Current Use (100%)
$
250,000
$
-

$
$

QEndowed (80/100%)
$
3,185,301
$
6,018,374
QEndowed (80/100%)
$
318,530
$
601,837
QEndowed (100%)
$
$
250,000

Annual Earnings (4%)
$
127,412
$
240,735
Annual Earnings (4%)
$
12,741
$
24,073
Annual Earnings (4%)
$
$
10,000
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Exhibit D
OUA Funding Projection
FY21
2,224,000
4,361,500
6,585,500
7,670,000

FY23
3,400,000 44% $
4,400,000 56% $
$
7,800,000
7,979,868 98% $
105%

FY24
3,600,000 45% $
4,400,000 55% $
8,000,000
$
8,139,465 98% $
103%

FY25
3,800,000 47% $
4,350,000 53% $
8,150,000
$
8,302,255 98% $
102%

FY26
4,000,000 48% $
4,300,000 52% $
8,300,000
$
8,468,300 98% $
102%

FY27
4,200,000 50% $
4,250,000 50% $
$
8,450,000
8,637,666 98% $
102%

FY28
4,300,000 50% $
4,300,000 50% $
$
8,600,000
8,810,419 98% $
102%

FY29
4,400,000 50% $
4,400,000 50% $
8,800,000
$
8,986,627 98% $
102%

FY30
4,500,000 50% $
4,500,000 50% $
9,000,000
$
9,166,360 98% $
102%

FY31
4,600,000
4,600,000
9,200,000
9,349,687
102%

56.92
$
60.18 95% $
130,000

60.00
$
61.38 98% $
130,000

61.54
$
62.61 98% $
130,000

62.69
$
63.86 98% $
130,000

63.85
$
65.14 98% $
130,000

65.00
$
66.44 98% $
130,000

66.15
$
67.77 98% $
130,000

67.69
$
69.13 98% $
130,000

69.23
$
70.51 98% $
130,000

70.77
71.92
130,000

$
$
$
$

$/Alum
$/Alum Goal (2% inflation)
Est. Alumni

$
$

Est. Gifts & Pledges
NMSU ROI
Total ROI

$ 15,000,000
674%
228%

$ 16,080,000
536%
217%

$ 17,237,760
507%
221%

$ 18,478,879
513%
231%

$ 19,809,358
521%
243%

$ 21,235,632
531%
256%

$ 22,764,597
542%
269%

$ 24,403,648
568%
284%

$ 26,160,711
595%
297%

$ 28,044,282
623%
312%

$ 30,063,470
654%
327%

$ 185,000,000

$ 194,250,000

$ 203,962,500

$ 214,160,625

$ 224,868,656

$ 236,112,089

$ 247,917,694

$ 260,313,578

$ 273,329,257

$ 286,995,720

$ 301,345,506

Est. Endowment Value
(5% annual increase)
(2% inflation + 3% gifts)
Endowment Fee
(reduce 0.1% annually)
Other Foundation Revenue
Est. Foundation Revenue

$
$
$

34% $
66% $

FY22
3,000,000 41% $
4,400,000 59% $
$
7,400,000
7,823,400 95% $
112%

NMSU Fee For Service
Foundation Funding
Total Cash Funding
Total Cash Funding Goal
Expected Funding Increase

$

86% $

50.66
$
59.00 86% $
130,000

3,400,000
$
1,000,000
$
4,400,000 101% $

3,510,250
$
1,000,000
$
4,510,250 103% $

3,499,275
$
1,000,000
$
4,499,275 102% $

3,470,114
$
1,000,000
$
4,470,114 102% $

3,429,290
$
1,000,000
$
4,429,290 102% $

3,375,707
$
1,000,000
$
4,375,707 102% $

3,308,193
$
1,000,000
$
4,308,193 101% $

3,225,488
1,000,000
4,225,488

$
$
98% $

3,256,502
1,000,000
4,256,502

$
$
97% $

3,419,327
1,000,000
4,419,327

$
$
98% $

3,590,294
1,000,000
4,590,294

Total

50% $ 42,024,000
50% $ 48,261,500

47%
53%

98% $ 93,334,047

97%

$ 90,285,500

98%

$ 239,278,337
569%
265%

$ 37,484,440
$ 11,000,000
100% $ 48,484,440 100%
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